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STATEMENT OF CONFIDENTIALITY 

Not applicable 

BRIEF SUMMARY 

To brief the Panel on progress against the revised Children and Learning Improvement 
Plan. 

RECOMMENDATIONS: 

 (i) That progress be noted 

 (ii) That there is a further update to the Scrutiny Panel in February 2021. 

REASONS FOR REPORT RECOMMENDATIONS 

1. The journey for the improvement in the outcomes by Children’s Services requires 
a robust improvement plan and oversight by the Scrutiny Panel. 

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

2.  None 

DETAIL (Including consultation carried out) 

 Review of Plan 

3.  The updated improvement plan, attached as Appendix 1, was submitted to Ofsted 
in October 2020. There has been no formal feedback, although Ofsted will review 
progress against the plan during the next round of inspection activity. The service 
was notified of a focused visit in October 2020. However, this was postponed due 
to the second lockdown.  

4.  The service provided a performance report to the Improvement Board in November 
2020 and this is appended as Appendix 2. The performance report contains an 
overview of performance across the service and this is summarised in the following 
paragraph. 
 

http://vir-grn-modgov1.corp.southampton.gov.uk/mgCommitteeDetails.aspx?ID=600


 

Areas where the service can evidence progress: 

 
An overview of the critical challenges - Here, the Executive Director asked the 
service to define the critical areas for ongoing focus and these are identified as: 
  

Key practice themes: Assessment (case summary / chronology); SMART 
Planning; Participation / direct work (Visit record); Supervision. 
 

Enablers: Recruitment and retention; Reflective Supervision; Response to key 
practice themes (neglect, trigger trio); Practice Model. 
 

Understanding the quality and impact of practice: Audit schedule and 
completion. 



 

 Governance 

5. The Improvement Board convened in November 2020 with revised membership 
and Terms of Reference. Membership now includes senior leaders from 
safeguarding partner agencies; improvement leads from the Department for 
Education and Local Government Association and the chairs of the staff reference 
group. An independent chair of the Board has been identified and will assume her 
responsibilities in January 2021. 

6. The chairs of the staff reference group, convened in response to the collective 
grievance, presented positively on staff engagement development and the work 
of the group. The presentation is attached as Appendix 3. The Improvement Board 
also received a presentation from the MASH and Assessment Service; 
maintaining the ‘line of sight’ on key service areas. 

 Update on Whistleblowing Action Plan 

7. The Improvement Board received an update on the whistleblowing action plan, 
and this is attached as Appendix 4. Evidence was provided of traction against the 
five key priorities. Progress against the plan will be reported to the Scrutiny Panel 
through this report. 

RESOURCE IMPLICATIONS 

Capital/Revenue  

8. None at this stage 

Property/Other 

9. None at this stage 

LEGAL IMPLICATIONS 

Statutory power to undertake proposals in the report:  

10. S.111 Local Government Act 1972 



Other Legal Implications:  

11. None 

RISK MANAGEMENT IMPLICATIONS 

12. The overall improvement plan is risk assessed. 

POLICY FRAMEWORK IMPLICATIONS 

13. This developing improvement plan is an important contributor to achieving the 
outcomes desired for children in Southampton.  

The Corporate Plan 2020 sets out the following regarding the wellbeing of 
children in the city: 

“Working with partners to deliver the ambitions set out in the five-year Health and 
Wellbeing Strategy, this area looks at wellbeing across the city, with a focus on 
adults and children’s social care, education and public health. We work closely 
with partners to help safeguard vulnerable people across the city. We are focused 
on delivering strong customer experience across the Adults and Children & 
Families services. We want Southampton to be a city that is recognised for its 
proactive approach to preventing problems 

and intervening early, as well being a ‘Child Friendly City’ where children and 
young people have great opportunities and an aspiration to achieve. We want our 
residents to have the information and support they need to lead safe, active, 
healthy lives and to be able to live independently for longer.” 

 

KEY DECISION?  No 

WARDS/COMMUNITIES AFFECTED: All 

SUPPORTING DOCUMENTATION 

 

Appendices  

1. Children and Learning Improvement Plan – October 2020 

2. Performance Report – November 2020 

3.  Staff Reference Group Report – November 2020 

4.  Investigation Action Plan Position Statement – November 2020 

Documents in Members’ Rooms 

1. None 

Equality Impact Assessment  

Do the implications/subject of the report require an Equality and 

Safety Impact Assessment (ESIA) to be carried out? 

No 

Data Protection Impact Assessment 

Do the implications/subject of the report require a Data Protection Impact 
Assessment (DPIA) to be carried out? 

No 

Other Background Documents 

Other Background documents available for inspection at: 



Title of Background Paper(s) Relevant Paragraph of the Access to 
Information Procedure Rules / 
Schedule 12A allowing document to 
be Exempt/Confidential (if applicable) 

1. None  

 


